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“War for talent is a strategic

business challenge and a
critical driver of corporate, ™

performam@ @%\%\




Today’s Corporate Reahty

» Technology is changing
- the way we work,
-the way we do business,
- the way we live .

» Business Models are based on Value
Creation and meeting Stake-holders’
expectations;

» No business can hope to make proflts L%
forever from the same catego%\
products;

e Busmess has to @t to the




....1loday's Corporate Reality

» There are no permanent winners,
and nobody has all the answers;

» Age is not a criteria for assignhing coreneunsip |
responsibilities - Corporates are
offering high responsibilities at a
very young age to promising
employees;

: Inndviﬁim . ‘f‘\

» Heavy emphasis on problem
solving & application of
knowledge; decision making at @ﬂ&'
the spot of action - therefo%\/\P\

rive, initiative@rg




....today’s Corporate Reality

» Today’ s Engineers and Graduates are part of
a major revolution, and an age that Is
Performance and Contribution based.

» Research indicates that ‘the ability to work
together as a team’ and 'Communication
Skills’ are most critical for success In one's
career;

» The ability to think, the ability to be creative
and look beyond the job/role to see the
linkage to overall goals is critical; @w{%

P
SO, are you ready for the a@u%eﬁnto the

" e World?
NN




Demands of Today’s CorporateWorld

» A Strong 'Achievement Orientation’;

» Developing of strong Conceptual Skills. Very
important in today’ s complex business scene;

» Work as an Effective Team member — resolving
conflicts and facilitate a consensus decision;

» Appreciate Divergent Views;

» Sound Grasp of Key Issues having an impact on
Business (Immediate/short & medium term).
Example:

a) Globalisation & De-globalisation @w[‘%
b) Digitisation %P\
c) Innovation @ %

New practices in Business.... (§ X



Demands of today’s corporate world....

» Skill to view business in totality and
not functionally. At the same time,
\ / proficiency in one’ s domain.
» Strong commitment to Task within
time frame;

» Look beyond the “imaginary square”
for possible solutions;

» Ability to focus on key issues and
segregate grain from husk;

» Strong People dimension — skill to
build harmonious relatlonshlps a t\
blend of firmness and conS| Nﬁ&

— being fair;

» Look at all issue @ ‘%nual terms,

as Businessis M




What Industry Expects
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Integrate with
TEAM
\»

Employee N
Analytical Mind &
Commit to Action

Communicate
Effectively

\

Trustworthy,
Dependable,
Reliable, Integrity

[

Sound Subject
Knowledge
& Application
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Your Basic Competencies
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' 1. COMMUNICATION

\IUJ 2. NITITUDE

h 3. SELF DEVELOPMENT
pot
__ 4. ETHIC (Work E) e)




' COMMUNICATION

1. Good Reading, Writing and Spoken
communication skills;

2. Ability to (speed) read and quickly
assimilate;

3. Fluency and resourcefulness in writing —
letters, reports, mails and presentations;

4. Conversation and Discussion/Debate k@N‘%

5. Public speaking and Presen@o%)gl\s.




L ATTITUDE

1. Magic of Positive Attitude triggers
enthusiasm — energy, passion and a smile !

2. Industriousness — demonstrate willingness to
put in hard work and readiness to learn;

. Teamwork — give your best for team success;
Inter-personal skills and Networking;

. Confidence in yourself;

o U A W

. Ready to Change & Ability to adapt; P\ |
e) IS

Demonstrate Enthusiasm an@a%&A




SELF
DEVELOPMENT

1. Character Building — Commitment, Integrity
and Dependability

2. Be strong in your ‘core’ subject knowledge;

3. Look beyond your subject — gain
acquaintance with other allied & inter-
connected subjects; Never stop learning; N

4. Pay attention to your health and carry. N‘?\ elf

weII Develop Etiquettes andgl‘% rsona’;

abits and develo terests:



h WORK ETHIC

1.

Be ‘Application Oriented’:
e see the practical side of your knowledge
 be eager to see reality and learn

Be Proactive — avoid 11" hour rush, plan and work
to the plan;

Take responsible for your own actions;

Be ‘Long-term’ in perspective — prepare not
alone for scoring marks in exams, but to aq@mP\

knowledge Y\L%
o%al

2e Disciplined, Honest and Pr@e@




Qualities You Need To Develop
As An Employee -
3 Dimensions




TECHNICAL MANAGERIAL

. BEHAVIOURAL / P



TECHNICAL/FUNCTIONAL

Good Grasp Of Subject,

Strong In Fundamentals,
Principles & Concepts

Analytical Mind

Ability To Communicate ldeas &

Concepts In The Subject
Good & Quick With Numbers
Inter-connectednes@@

o]



Analytical Skills, g
Conceptual Skills,

Understand & Utilise Data

Decision Making

See Big Picture

Grasp of Key Issues,

Appreciate Divergent Views @ %\%\
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BEHAVIOURAL PERSONAL
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Family Upbringing,
Integrity,
Achievement Orientation,

Team Player,

Develops Relationships,

Balanced In Approach, Temperament.

Creative, @N\{PX
Commitment To Tasks, @ %\)\\P\
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Is Management Degree,
the Answer?

» Yes, a Management Degree ultimately,
can help you become the business
professional you want to be.

» Management Studies has topped the

ranks as the most popular N\%
- raduate quallflcatlon in &g@:




Why Management Degree is required for

One S Career Growth"

It helps in enhancing an mdlwdual'
ability to understand Organls\g\t

& Business prob@&




Why MD is required ..... ?

» It makes you a Professional.

4 »
P -
4
¥
|

» Top Managerial positions in any Industry go
to persons having managel@w‘%
quallflcatlon and / or @

BRRGH
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Why MD is required ..... ?

» Management graduates possess managerial
capabilities by which they can manage
various resources most optimally.

» Managing 6-Ms : Money, Materials, Machines
Manpower, Method and MANAGEMENT !

= athf
» Instills in the student the abili \(h“plan
se direct, staff, control@ i'dmate and




A Management Degree is not an end
in itself, but a means to an end.

It is a degree designed to give you
the ability to develop your caree\ﬁw%
|ts fullest potentlal a@r@!ﬁﬁely




What are the Skills a Management
Degree Teaches You?

1.People Skills
2.Analytical Skills

3.Leadership Skills
4.Business Skills




What are the Skills that U Can
Develop through MD?

1. People/Relationship Skills: mmm

- Developing people's skills is a major
benefit.

- Amongst all Management skills, people
management skills, interpersonal and soft
skills are the most dlfflcult to learn.

- Pursuing an MD, which offers a%@\-ﬂ

}rrlculum for the develop e‘ human
kills, aliggest pay-off.




2. Analytical skills:

- Development of analytical skills is a forte of all MD
courses.

- A MD helps develop analytical skills to analyze, identify
and solve problems faced by the management and
business.

3. Leadership Skills: N
- A MD program will make you participate in ‘IN\ual

tasks, rigorous training, group @0‘% entatlons

has) Forces all of these help eal with people



4. Business Skills:

» From where the money comes,
where & for what purpose it is
spent, and how profit is made
is the essence of business,

» Business Strategies, Concepts,
Theory and Practice of
Business,

» Various Disciplines & Functions

of Management needed to run
a Business Orgn.

» Management Principles to
jood business....




5. Managerial Skills

» Knowledge imparted to develop managerial skills like
problem solving, data management, resource
Management, Decision-making, Conflict Resolution,
Business Planning, Reading Financial Statements, etc.

» These skills come into play in dealing with real-time

situations pertaining in management, and resolution of
problems. [%

» You are equipped and groomed to take up%%{k%lal &
Ieadershlp responS|b|I|t|es for you @ on in due
seohlime, and thus progress fastar in career.




More Benefits...

» Developing Business Acumen,

» Expertise in both Technical & Business
Aspects (Techno-Commercial),

» Competitive Advantage,

» Career Mobility & Advancement,

» ‘Recession Proof’ Job Security,

» Business Connections & Networking,
» Confidence to start own business,

» Financial & Social Status,

» Learn multi-dimensional skills,




50, How Does Management

Education Map Your Needs?




Job-specific & Operational * Business Acumen
Competencies for Hi-Performance * Analytical Skills. |
Cross Functional Appreciation * Understand Business linkages

Domain Expertise-Bed rock for * Cross-Functional Expertise
Growth » Use of Data for Decision-making

Techno-Commercial Skills Problem Solving Skills
Subject Matter Expertise

BEI'IAVIOIIRAI. / PERSONAL

Managing Self & Managing Others
« People Management %{%
* Relationship Management % S
« Conflict Management a
Team Work and OrganisatiaealBehaviour
fRnagement & Leadership |



Disclaimer

* A Mgt. Degree does not directly translate into a
better job with higher pay;

* Ultimately, it is how YOU apply what you learn in
your Mgt. Degree; how you leverage the
opportunities and keep learning, adapting and
developing yourself throughout your career; w{%

* Obtaining a Mgt. Degree is not a @%&?&%\ itself,
the t is a first step to success.; .



50, When Is The Right Time To Take Up
Management Studies?

» Covid-19 has prompted many across the world to
pursue higher education courses;

» Not the right time to pursue a job since the job
market is not conducive at present;

» Time is ripe to make an investment decision —
investment in your career through a Management

Degree. P\@w‘%

» So what are your waiting for ? %y\




What Are The Next Steps?

» A Management Degree is a universal PG Course in
business management;

» It means making you a professional, providing you the
breadth of experience, and enabling you to achieve and
accomplish much bigger things,

» To achieve that success, you must first choose a suitable
program for Management Studies and secondly, select a
reputed Institution.




i BESSRAJALAKSHM
Come, Join RAJALAKSH

I
CHOOL OF BUSINESS

RSB

» 100% placement record since Inception, with steadily
increasing salaries & pool of Corporate recruiters;

» 2020 placements completed in 15t Week of February,
2020

» Value For Your Money - Excellent ROl (Return on

Investment) :

> Quality Education - Curriculum benchmarked with Top 3 [IMs + XLRI;

- Reasonable cost {%
> Excellent prospects of placement @@N

» Strong all-Ph.D Faculty team, mostf%ﬁl Ms, IITs
4 vAmerican Universities;

38



RSB — An ISB in the Making?

Pedigree — part of the reputed & respected
Rajalakshmi Group of Institutions;

Unique to have an RSB-Advisory Board:

1  Former Dean, Dept. of Management Studies, lIT-M  BITS-Pilani; IIT-M

2  Former MD, Henkel India IIM-A

3  Visiting Prof, IMA & MD, Kavithalaya Films IIM-A

4  President, TCS JBIMS, Mumbal

5  Former MD, Hitachi Home Solutions BIM, Trich

6 President-HR, BGR Energy & VP-HR, L&T *thper
7  Dean, Mgmt. Studies, Ahmedabad University IIM C/Batch

Former Dean-Academics & Director 1/(, IIM-B Topper MIT.




RSB - Unique Features :
ACADEMICS

» Dual, Major-Major Specialisation;

» Specialisation Option available in Business
Analytics.

»International Immersion/Overseas
Educational Tour at no extra cost;

» Merit Scholarships (up to X 2 Lakhs per
student over entire program) @&N%

) Affordable Fee - High Return ' tment
with low payback peri@




RSB - Unique Features :
Infrastructure/Support

» RSB Offers a Unique and comprehensive
"Career Enhancement Training
Program™ (CETP);

» Free Text Books & Course Material for Entire
Program (Cost: About X 1+ Lakh, incl.
International Trip);

» 15 Acres of Hi-Tech, Wi-Fi enabled Cam@@{%
with gallery-type AC classrooms;

s; e AP
eparate hostels for Men an@n with
ttached Bieagom & (optional) AC Rooms.




CHENNAI

A City that is
Safe, Progressive, Secular,
Cosmopolitan R

Manufacturing/ I'&Q@%\*




Wish You All The Very Best

& Thank You

G. D. Sharma Beeline
beelinehr@gmail.com Human
Q409-98103




